10 macro trends for leaders 1n a changing world

06 Al, quantum computing and other
disruptive technologies are set to

| . change the way we work, travel,
~ communicate and make decisions.

Our complex world is becoming
riskier, threatened by climate change,
pandemics, social disruption,

‘ and geopolitical breakdown.

Changes in the balance of power
are shifting spheres of influence
away from the USA and Europe
towards China and India.

We seem to be in a less
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05 Digital connectivity is spreading
to all corners of the world. Alpha
generation children, born since the
birth of the iPad in 2010, are the
first to be true digital natives.

The hurtling pace of change
that has characterised the
past few decades is about 04 Urbanisation is increasing as

to accelerate, fueled by people move from the land to

a set of macroeconomic, cities, and economic migration is a
social, environmental, growing worldwide phenomenon.
and business trends.

Knowing how to react and
adapt to these trends,

03 In the developing world populations
are rapidly growing. Living

for the health of our standards are increasing, poverty

organisations and for a is reducing and educational

better society, is a core opportunities are expanding. l

responsibility for anyone
in a leadership role

02 A new world order is emerging,
creating new markets and stable world in terms of
growth opportunities, yet politics, with some mega-
putting enormous strain on

corporations becoming as
resources, health services powerful as governments.
and the public sector. ’
‘ ~ SN
01 Populations in the I]Dl] 1] 10 Lack of economic growth in

developed world are Europe is a problem to be resolved,

ageing and the birth as will be the effect of Al and

rate is declining. robotics on jobs and incomes.

Based on the webinar ‘The
World Beyond the Horizon’
with Professor Joe Nellis,

Professor of Global Economy These ten trends may or may not become seismic The key for individuals aspiring to leadership in a fast-changing world,

and Deputy Dean of Cranfield shifts. As they are now just on the horizon it is hard to as well as for organisations facing an uncertain future, is resilience.

School of Management. know, but to quote Canadian-American management Not resilience in the sense of standing firm, but resilience through Cranfield
Click here to view a video guru Brian Tracy “In a time of rapid change standing adaptation—agility, learning, re-skilling, and changing—not just Ced Executive
recording of the webinar. still is the most dangerous course of action.” defending the status quo but sensing the future and adapting to it. Development




